
DUTYMARK – STAFF ATTENDANCE

IntroducingDutyMark
Verified staff attendance on your staff’s own phones: who came, when,
and where – proven, not guessed. For directors, CEOs, school owners,
principals and heads of department.

Directors,CEOs, owners, principals andmanagers Version 1.0 •October 2026



INTRODUCING DUTYMARK

Contents

01 AttendanceYouCan Trust 3
1.1 What leaders tell us 3

1.2 What it costs: anexample 3

02 HowDutyMarkWorks 5
2.1 Four steps, everyday 5

2.2 Three things youget 6

03 Built So ItCannotBe Faked 7
3.1 Optional facecheck 8

04 WhatYouSee 9
4.1 Today, live 9

4.2 Approvals in oneplace 9

4.3 Reports youcan send 9

4.4 Timesheets andpayroll 10

4.5 The roster 10

05 Made forHowYouWork 11

06 For YourOrganization 12

07 For Individuals andSmall Sites 13
7.1 Who it helps 13

7.2 How itworksonabuilding site 14

7.3 Questionspeople ask 14

08 WhyDutyMark 15

09 Fair toYour Staff 16

IntroducingDutyMark 1



10 Start Today 17
10.1 Fromdownload tofirst check-in 17

10.2 Free trials 17

10.3 Plans thatgrowwith you 18

IntroducingDutyMark 2



01
THE PROBLEM

AttendanceYouCan Trust

Youpayforeveryhouryourstaffwork. Canyouprovewhichhourstheyactuallyworked?

1.1 What leaders tell us
Everyorganizationwespeakto–schools,hospitals,pharmacies, factories,offices,churches–describes
the sameproblems:

PAPER REGISTERS
Signed in, but not here
Acolleague signs for a friendwho is still on the
way. The register says 7:30; thepersonarrivedat
9:10.

LATENESS
Invisible until it is a habit
Nobodyaddsup tenminutes aday. Across a
team, it is daysofpaid timeeverymonth.

PAYROLL
Paidon trust
Overtime, absences anddaysoffareworkedout
byhand, arguedover, and rarely checked.

SEVERAL S ITES
Noview from the top
With staffacrossbranchesor campuses, you
hear about absences after theday is over – if at
all.

1.2 What it costs: an example
Ateamof25staff inwhicheachpersonarrives just 15minutes lateona typicalday,over22workingdays:
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AttendanceYouCan Trust

137 hours
ofpaid time lost everymonth

17 days
– the sameasone staffmember
absentmostof themonth

1,650hours
a year, beforeovertimeclaims
and “ghost” days

Yourownnumberswill differ. Thepoint is that small, unseen lossesare largewhenaddedup–and today
mostorganizations cannot add themupat all.

DutyMark in one sentence
Staffcheck inon their ownphone,with their fingerprint, onlywhen they are actually atwork; you see
thewholeorganization live, and thehours, lateness, leaveandpayroll areworkedout for you.
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02
HOW IT WORKS

HowDutyMarkWorks

Nomachines tobuy, no cards to lose: thephones your staffalready carry,made trust-
worthy.

2.1 Four steps, everyday

Staff arrive at work Tap Check in Fingerprint
confirms it is them

DutyMark proves
they are on site

1 You draw your work locations on themap – a circle around the gate, or the exact outline of the
campusorbuilding.

2 Staffjoinfroman invitationandsetuptheirownphone. Anadminmeetseachpersonandchecks
their IDonce.

3 Atwork, staff tapCheck inand touch thefingerprint sensor. It onlyworkson site.

4 You see it live: who is in, late, absent or on approved leave – across every location – and the re-
ports andhours are readyat theendof themonth.
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HowDutyMarkWorks

2.2 Three things youget

PROOF
Who,when,where
Eachcheck-in is tied to the
person, theplaceand the real
time–andcannotbe faked
fromhome.

CONTROL
Live, fromanywhere
Today’s attendanceacross
every siteon yourphone,with
approvals, the roster and re-
ports in oneplace.

PAYROLL-READY
Hoursworkedout
Paid hours, overtime, lateness,
absences and leaveperper-
son, exported toExcel.
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03
TRUST

Built So ItCannotBe Faked

Theways attendanceusually gets faked–andwhy theydonotworkwithDutyMark.

The usual trick WhatDutyMarkdoes

Acolleague signs in for someone
who is not there

Every check-in needs theperson’s ownfingerprint on their ownap-
provedphone. Lendingaphonedoesnotwork.

Checking in fromhomeor thebus Check-in is allowedonly inside thework location youdrew. Outside, it
is refused,with thedistance shown.

A fake-location (GPS) app DutyMarkdetects fake-location appsand refuses thecheck-in.

Changing thephone’s clock DutyMark uses trusted time, not thephone’s clock. Aphone set ahead
is refused.

A newphone toget round the rules Anewphonemustbeapprovedbyanadminbefore its check-ins
count.

Someoneelse joins under a staff
name

Every newperson is checked inperson: an adminmeets them, checks
their ID and scans acode from their phone.

“Thenetworkwasdown” DutyMarkworksoffline. Thecheck-in is savedwith the real timeand
sent later, so theexcusedisappears too.

i Nothing is quietly accepted
Whenacheck-in cannotbe fully confirmed–aweak location reading, anoldphone, an unusual time–
it is kept and sent to amanager for review. Everydecision, correction andapproval is recorded.
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Built So ItCannotBeFaked

3.1 Optional face check
Organizations thatwant anextra stepcan turnona facecheckwith live actions (“turn left, smile”),with a
fair alternative for staffwhocannot use it. Most organizations find thefingerprint and locationenough.
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04
FOR LEADERS

WhatYouSee

Everythingadirector, owneror principal needs to see–ononephone.

4.1 Today, live
Onescreenshowsyourwholeorganizationor team: Rostered,Checked in, Late,Notyet,Absent,Day
off,Steppedoutandanythingflagged–withwhereeachpersonchecked in. Supervisorsseetheirown
team; you seeeveryone.

4.2 Approvals in oneplace
Permission requests (“going out to the bank”, “coming in late”, days off), check-ins that need review,
newphones and new staffwaiting for an identity check – all in one list, decided in a tap, every decision
recorded.

4.3 Reports youcan send
Each report is a readyPDF to shareonWhatsAppor email, or print:

MONTHLY
Attendance summary
One rowperperson: days
present, on time, late, absent,
hours.

DAILY
Whocame,whodid not
Anyday,with timesand late
minutes.

PEOPLE
Staff report
Oneperson’smonth: stats,
charts andeveryday –useful
for appraisals.
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WhatYouSee

REQUESTS
Permissions
Every requestbetween two
dates,withdecisions.

F IELD
Client visits
Whovisitedwhich site,when
and for how long.

ROSTER
Rostered vsworked
No-shows, late arrivals and
swapsagainst theplan.

4.4 Timesheets andpayroll
DutyMark works out each person’s day: hours worked, breaks, paid hours, lateness, early leaving and
overtime, by your rules (weekly, fortnightly ormonthly payperiods; overtimeafter somany hours; auto-
maticunpaidbreaks). Supervisorsapprove, you lock theperiod, and thepayroll exportgivesoneExcel
rowperperson–with thepay itselfwhenhourly rates are set.

4.5 The roster
Planwhoworkswhichshift,where, for theweek;copy lastweek ina tap,oruse rotationssuchas“2days,
2nights, 2off”. DutyMarkwarnsyouabout leave,overlaps, too little rest and toomanyhoursbeforeyou
publish. Staffget their schedule on their phonewith reminders, and can swap shiftswith your approval.
Lateness andabsenceare then judgedagainst the roster.
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05
BUILT FOR NIGER IA

Made forHowYouWork

Designed for unreliable power and data, several sites, and staff who do not all have
smartphones.

OFFL INE F IRST
Dayswithout internet
Check-ins, breaks, requests, schedules and re-
ports keepworking; everything is sentwhen the
network returns,with the real times.

NO HARDWARE
Nothing tobuyor repair
Nobiometricmachines, nocards, no installers.
Staffuse theAndroidphones they alreadycarry.

STAFF WITHOUT PHONES
Nobody left out
Cleaners, drivers or anyonewithout aphoneare
checked inbya supervisor at the location,with
the reason recorded.

SEVERAL S ITES
Oneviewof everybranch
Campuses, branches andclient sites, eachwith
its ownmapareaand time zone.

LOW COST TO RUN
Light ondata
Small requests, designed for sharednetworks
andmodestphones.

YOUR RECORDS
Kept andexportable
PDFandExcel reports youown; history stays
evenwhen staff leave.
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06
WHO IT IS FOR

For YourOrganization

Oneapp,many kindsofworkplace.

SCHOOLS
Owners andprincipals
Knowwhich teachers andnon-teaching staff
were inbefore assembly, acrossevery campus.
Monthly reports for theboard; permission re-
quests insteadofexcuses.

HEALTH
Hospitals, clinics, pharmacies
Dayandnight shifts, rotas and swaps,with late-
ness judgedagainst the roster – andproofof
whocoveredwhich shift.

BUSINESS
Shops, offices, factories
Several branchesonone screen, overtime
workedout, payroll export ready for accounts.

F IELD TEAMS
Sales, service, inspections
Arrive andLeaveat client sites,with how long
each visit took–without tracking staffall day.

FA ITH AND NGOS
Churches,mosques,NGOs
Staffandvolunteers across locations,with sim-
plemonthly reports for trustees anddonors.

SECURITY AND FACIL I T IES
Guards andcleaners
Night shifts that end thenextmorningcounted
correctly; assistedcheck-in for staffwithout
phones.
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07
IND IV IDUALS

For Individuals andSmall Sites

Youdonot need tobeacompany. If youpaypeople toworkwhere youcannot always
be,DutyMark is for you.

7.1 Who it helps

BUILD ING A HOUSE
Homeowners and landlords
Your house is goingup in your hometownwhile
youwork in Lagos, Abujaor abroad. Seeeach
morningwhichworkers actually came to site, and
when they left.

CONTRACTORS
Builderswith several sites
Masons, carpenters, ironbenders and labourers
spreadover twoor three sites. Seeevery siteon
one screenandpay for thedaysworked.

ART ISANS
Workshops and trades
Tailors, carpenters,welders,mechanics, hair-
dressers: knowwhoopened the shop,whowas
late, andhowmanydayseachapprenticeor
worker came in.

HOUSEHOLDS
Domestic staff
Drivers, cleaners, gardeners and security guards:
arrivals anddepartures recordedwithout you
beingat home.
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For Individuals andSmall Sites

7.2 How itworks on abuilding site

1 Draw the site on themap – the plot itself, not the whole street – and set the working hours (e.g.
8:00 to 17:00).

2 Make your foreman or site supervisor a Supervisor in DutyMark. They use the app on their own
phone.

3 Add theworkers. Thosewith anAndroidphonecheck themselves inwith their fingerprint. Those
withoutaphoneareaddedas“nophone”workers: theforemancheckstheminandoutat thesite.

4 Eachday, fromanywhere, open Today: who is on site,whocame late,whohas not come.

5 Attheendoftheweekormonth, theattendancereportshowsthedaysandhoursforeachworker
– thebasis for payingdaily orweeklywages fairly.

i Why the foremancannot cheat the list
Anassistedcheck-in onlyworkswith the foremanphysically at the site: his phone’s location is
checked, his fingerprint confirms itwas him, andeachentry recordswhochecked inwhom,whenand
why. You seeall of it.

7.3 Questionspeople ask

Question Answer

The site has nonetwork. DutyMarkworksoffline. Check-ins are savedon thephonewith the
real timeandarrivewhen thephonefindsnetwork –even later that
evening.

Mostofmyworkersdonot have smart-
phones.

The foremanchecks them in at the site. Only heneeds theapp.

I have twosites andworkersmovebe-
tween them.

Drawboth sites andallow theworkers at both. Eachcheck-in shows
which site.

Can I see themworking? No–DutyMark records arrival anddeparture at the site; it does not
trackpeopleduring theday. That keeps it fair andacceptable to
workers.

Howmuchdoes it cost for a fewwork-
ers?

Startwith the freeSmall team trial (up to5people for 2months), then
theBasicplan for 5peopleor Starter for 10. Prices are shown in the
app.

Pay for thedays actuallyworked
Thecommonest complaint frompeoplebuilding fromadistance is paying for days nobodyworked.
WithDutyMark, everydayon site is recordedwith theplaceand time– sowages, and trust, rest on
facts.
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08
COMPARISON

WhyDutyMark

HowDutyMark compareswithwhatmostorganizations use today.

Paper register Biometricmachine DutyMark

Cost to start Low Machines, installation,
repairs

Nohardware; free trial

Can it be faked? Easily Harder;machinesget
bypassedorbreak

Fingerprint + location+
trusted time

Workswith nopoweror
data

Yes, but unchecked Oftennot Yes, and verified later

Several locations Onebookeach Onemachineeach Oneapp, every site

Live view for leaders No Rarely Yes, on yourphone

Leaveandpermissions Letters andmemory No Requests andapprovals
built in

Hours andpayroll By hand Exports tocleanup Workedout, approved,
exported

Roster and shifts Separate sheet No Built in,with swapsand
reminders
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09
FA IRNESS

Fair toYour Staff

Staffaccept a system they seeas fair. DutyMark is built tobe.

PR IVACY
No tracking
Location is readonly at themomentof check-in
or a client visit, with the appopen–never in the
background.

PR IVACY
Fingerprint stayson thephone
DutyMark never seesor stores fingerprints; the
phoneonly confirms it is theowner.

TRANSPARENCY
Staffsee their own records
Their history, hours, timesheet andmonthly stats –
the samenumbers you see.

FA IR PROCESS
Mistakes canbecorrected
Staffask for a correctionwith a reason; theorigi-
nal record is kept and thechangeapprovedbya
manager.

Clear rulesappliedthesamewaytoeveryonereduceargumentsabout latenessandpay–formanagers
and staffalike.
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10
GETT ING STARTED

Start Today

Mostorganizations are checking inon thefirst day.

10.1 Fromdownload tofirst check-in

1 Install DutyMark fromGooglePlay andcreate your account.

2 Create your organizationandchoose your free trial – nocard, nopayment.

3 Drawyourwork locationon themapandset yourworkinghours.

4 Invite your staffbyemail, ormanyatonce fromanExcel template.

5 Meet eachpersononce to confirm their identity. Theycancheck in straight away.

10.2 Free trials

START SMALL
Small team trial
Up to5 staff for 2months,with the featuresevery
plan includes.

SEE EVERYTH ING
Big team trial
Up to50staff for 14dayswith every feature:
timesheets, the roster, leave requests and sev-
eral locations.
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Start Today

10.3 Plans that growwith you

Plan Staff Highlights

Basic, Starter 5, 10 Verifiedcheck-in, one location, assistedcheck-in, daily and
monthly reports.

Team 25 Up to3 locations, shifts, supervisors, leave requests, timesheets
andpayroll, theweekly roster.

Business 50 Up to 10 locations, roster patterns, swapsandopen shifts,
trends, strictmode, audit log.

Growth, Scale, Pro 100, 250, 500 Everything inBusiness,with unlimited locations.

Prices are shown in the app and paidmonthly or yearly (twomonths free) throughGoogle Play. Larger
organizations: talk to us.

Talk to us
For ademonstration, apilot for your school or company, ormore than500staff, contactNovaxion
SystemsLtdatwww.novaxion.ng.
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